PERU COMMUNITY SCHOOLS
REGULAR SESSION OF THE BOARD OF SCHOOL TRUSTEES
Administration Office
35 W. 3rd St.
Peru, In 46970

November 11, 2024

AGENDA
EXECUTIVE SESSION = 5:30 p.m.

For discussion of strategy with respect to any of the following: Collective bargaining

PUBLIC SESSION - 6:30 p.m.

Pledge of Allegiance
Acceptance of Agenda
Approval of Minutes of October 21 and 30, 2024

ADDITIONAL APPROPRIATION HEARING

ADDITIONAL APPROPRIATION RESOLUTION ADOPTION

FINAL BOND RESOLUTION ADOPTION
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PUBLIC COMMENT

STUDENT RECOGNITION - Junior Senior High student recognition
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A. GIBRALTAR DESIGN PRESENTATION

B. BACKPACK BLESSINGS
C. AMEND CURRENT BOARD MEETING SCHEDULE

BUSINESS

A. DONATIONS

B. HEARTLAND CAREER CENTER ROOF

C. HEARTLAND CAREER ROOF FUND

D. HEARTLAND CAREER CENTER NIPSCO PROJECT FUNDS

E. BUS LEASE RECOMMENDATION

OPERATIONS AND TECHNOLOGY
A. FACILITY USE REQUEST

PERSONNEL
A. RECOMMENDATION FOR CERTIFIED/ADMINISTRATIVE POSITIONS/TRANSFERS

B: RECOMMENDATION FOR SUB TEACHER/NURSE/CAFETERIA/TRANSPORTATION POSITIONS
C. RECOMMENDATION FOR EXTRA-CURRICULAR POSITIONS
D. REQUEST TO ATTEND CONFERENCE

BUDGET
A. CLAIMS
B. FUND MONITORING REPORT

C. RATIFICATION OF MASTER CONTRACT
D. RECOMMENDATION FOR ADMINISTRATOR, DIRECTOR, CLASSIFIED STIPEND & BENEFITS

BOARD MEMBER COMMENTS
SUPERINTENDENT COMMENTS
ADJOURNMENT
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